
An alternative to sending children to time-out or threatening them with loss of privileges or promise of reward is to learn to use a resiliency based redirection script.

It takes a bit of time to get into the habit of using redirection scripts, but after a week or so, these scripts can become second nature.

Use these scripts to help children develop problem solving skills and attitudes and to build resiliency as you redirect children to more appropriate behaviors.

There are four basic steps to resiliency-based redirection for young children.

1. Child’s perspective
2. Establish the problem
3. Work with the child to solve the problem
4. Recognize positive behavior

Child’s perspective. 
The first sentences should reflect your understanding of the child’s perspective of the situation.

“You are frustrated that I told you it is time to get off the computer.”
”You are afraid that you won’t be first to go outside.”

“You are disappointed that you didn’t get to chose the book today."

“You felt hurt when Kamron told you she didn’t want you to be in her group.”

Try to concentrate on these four feeling words. Avoid using “angry”…it is generally regarded as a cover up word for one of the deeper emotions above.

Starting from the child’s perspective boosts attachment and self-regulation.

Establish the problem. 
Help the child understand how there is a problem/conflict between the child’s needs and the needs of others. Keep it short and sweet and most of all, neutral.

“So, you want to stay on the computer but it is time for Reading Circles.”

“You wanted to be the first to go out and you pushed Roberto down to get there before him”

“You wanted us to read the chapter book today, but I had already chosen the Robert Munsch book.”

“You want to be in Kamron’s group but she told you she didn’t want you in the group.”

Work with the child to solve the problem. 
Punishing the child is NOT a resolution to a problem; it is a way to get a child to pay for having a problem. Our goal should be to help the child understand their own position and the position of others (affiliation) and to begin to come up with strategies to handle these inevitable conflicts. (self-regulation and affiliation).

“So what can we do to solve the problem?”

“What’s your plan to solve this?”

“What can you do next?”

When kids are young, either chronologically or developmentally, we can give suggestions or prompts if they need it. This would be common for three-year-olds and can be phased out (scaffolded) over time. 

Some possible solutions include the following suggestions (from the work of Madelyn Swift)

· Whenever you undo (harm, break, damage) anything or make something wrong (lose, disturb, alter), it is your responsibility to make it right again (fix, replace). We call this repair, restore, restitution or amends. For instance, when a child runs and knocks over a chair, they should pick it up.

· Physical intervention—For example, put the forbidden object out of reach, close the door to the hallway, hold hands with the child as you walk to the library, gently restrain a child who is trying to hurt himself, others or property (see your school policy for clarification on restraint).

· Trade or substitute—For instance, if a child is playing with a permanent marker, trade a washable marker for the forbidden one.

· Modify the environment—For example, put the snack out of reach until snack time.

· Redirect—When a child is doing something inappropriate, redirect the child to a more appropriate activity. For instance, if a child is getting anxious waiting for a turn at the paints, bring the child over to the block area to wait and let them know you will get them when it is their turn.

Implement the solution and check back to see if it worked. 
· If it did, use the “positive reinforcement” sentence below. 
· If not, help the child come up with a new strategy. A strategy that doesn’t work is as valuable a learning experience as one which does. Remember Edison with the light bulb. After 500 failures, he was asked, “How does it feel to have failed 500 times.” His response was “I didn’t fail at all. I learned 500 ways not to make a lightbulb.” A perfect example of initiative.

Recognize positive behavior. 
We want to teach children to monitor and evaluate their own behaviors, or self-regulate. Giving praise or rewards cheats children of this introspective experience. Instead, we can help children by making observations and giving children encouragement.

When a kid’s solution works, simply say “You figured it out.” Or “You did it.” No need to add thank you or good job or fantastic. Keep it simple.

An alternative that can also be used any time a kid is on task is Becky Bailey’s sentence template.

· “You (action) so that (impact). That was (character trait).”

· “You left the computer so we could get Literacy Circle started. That showed self-control.”

· “You went back and asked Roberto if he was ok. I saw he felt better when you did that. That was friendly.”

· “You asked if we could do the chapter book later so we could read the Munsch book today. You solved the problem”

· “You decided to ask Ja’quan to join his group and you helped them get the math done. That was very cooperative.”

In The Action:

Ryker was playing at the water table when Tautianna rang the chime signaling transition to clean-up and outdoor time. Although the other children began to clean up, Ryker continued making tornados. The teacher came over and down to his level to give him one-on-one guidance to begin putting the water tools back into the tub. Ryker angrily picked up a toy in each hand and threw them both on the floor, yelling, “Leave me alone.”

The teacher touched his arm and gently said “You’re disappointed that water play is over.” (reflect and validate feeling)

Ryker said, “I don’t want to clean up. I want to stay here.”

The teacher said, “You wish you could stay inside but it’s time to go outside. That’s a problem.” (neutral problem statement)

Ryker complained, “Why do I have to go outside?”

The teacher said, “You want to play with water and we have to go outside now. I wonder what we can do to solve that problem.” (turn problem solving over to the child)

Ryker said, “Can I take the tornado bottle outside with me?” 

“Ok,” said the teacher. “Let’s get the rest of the water toys picked up and put away and you can keep the tornado bottle on this table so you can remember to take it out when we go.” (solution suggested will be tried)

Ryker and the teacher gathered up the rest of the toys and Ryker took the tornado bottle out with him. 

“You figured out a good solution to the problem,” said the teacher.

Ryker smiled, proud of his accomplishment.
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